Road to Recovery is %
Process Plann‘ ], Advance!
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FMIT Programs |
are READY! “Aaiweed

@ @ * No Additional Costs

PLANNING il RESRONSEHII RECOVERY * Specific to Insured
A Process Planned for in Advance! | : PrOpe rty & Assets

3
:
& [ ]
= * Eligible on Approved
8 Simg Single Loss &/or CAT Event
=
S AssetiD * Programs are Flexible to Adapt
n to Member Specific Needs
% TurnKeyRecovery, & Expectations
SynergyPACT] |

‘MIT SynergyNDS

llllllllllllllllllllllllllllll



KNOW WHAT YOU NEED BEFORE YOU NEED IT...

FMIT Continues to Ensure Necessary Programs & Resources
will be Available When Members Need Them the Most.

| Synergy™>

e | simpliCity | 22058 ‘
o e \ i a ; =

— 9 9 TrackDown |- sbss

v’ Timely Damage Assessments &
Claim Reporting.

v' Emergency Building Stabilization.
v Temp Power Generation & HVAC Solutions.
v’ Demo & Restoration Services.

v Portable Buildm%s & Sgeualty Services
to Support Your Daily Operations.

v’ Repair & Reconstruction Services
v’ Project Consulting & Management
v' FEMA Public Assistance Support

(Specific to an Insurance Claim)

-MIT SynergyNDS
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DISASTERS HAPPEN... (What’s at Stake for Your Organization?)

Public Entities EXPECTED To Do More

With Less Every Day...

* Greater Risk & Geographical Challenges.
* Reputational & Financial Exposure.

* Tighter Budgets.

» Staffing Challenges & Adjustments.

* Expanded Staff Roles & Responsibilities.
» 24/7 Public Visibility & Judgement

(News & Social Media)

Is Your Organization Prepared for

the Next Unplanned Event?
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Knowing What to Prepare for in Your Area & Specific

WHAT’S YOUR ORGANIZATION’S RISK &/or EXPOSURE?

Departments Help Support Response & Recovery

MAGNITUDE

HAZARD FREQUENCY | PROBABILITY Injuries/Death |Infrastructure| Environment

1 Flood Very Likely Very Likely High High High
2 Mamed Storm Very Likely Very Likely High High High
Very Likely Annual 3 Cyber Incident Very Likely | VeryLikely Low Medium Low
Likely Every 5-10Yrs | .. Severe Wind or Hail Very Likely | Very Likely High Medium Low

Not Likely 50-100 ¥rs 5 Transportation Incident Very Likely Very Likely High Medium Medium

6 Terrorism Likely Likely High High Medium

7 Hazardous Material Event| VeryLikely | Very Likely Medium Medium Medium
Very Likely Annual 8 Wildfire Likely Likely Medium Medium High
; a2 Geological Likely Likely High Medium Low

Likely Every 5-10 Yrs - - - - - -

- 10 Winter Storm & Freeze Likely Likely Medium Medium Medium
ey 20-100 ¥rs 11 Civil Disturbance Incident Likely Likely Medium Medium Low
12 Biological Incident Likely Likely High Low Low
13 Space Weather Events Likely Likely Medium Medium Low

14 Radiological Incident Mot Likely Not Likely High Medium Medium
15 Seismic Events Mot Likely Not Likely Low Low Low

2018-2023 FDEM STATEWIDE RISK ASSESSMENT (Top 15)

OVERALL
VULNERABILITY

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH
MEDIUM
MEDIUM
MEDIUM
MEDIUM
MEDIUM
MEDIUM
MEDIUM

LOW

LOW




IS YOUR ORGANIZATION &/OR DEPARTMENTS READY? <@

DS > X P (»)S I 77

v' Lessons Learned from
COVID-19?

v' Updating Your
Organization’s Daily
Operations?

v Preparing for the NEXT
Pandemic & ZOOM Mtg?
(Processes & Fashionable PPE)

PLANNING FOR THE NEXT

PANDEMIC

v' Resources to Better
Safeguard Staff?
(Cares Act)

- MODERATE

v ‘oortmg Overall
Health & Safety?
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IS YOUR ORGANIZATION &/OR DEPARTMENTS READY?

-

)7, - X (2)S

v" Available Generator(s) o
& Fuel Supplies?
n ’dhu

v" Redundant Communicatio
Systems?

v" Increase Community-wide
Preparation, Resilience
& Sustainability?

v Greater Communit

’OUTAGE

Involvement Focused on



IS YOUR ORGANIZATION &/OR DEPARTMENTS READY? <@

v' Greater Community-wide
Awareness, Prevention
& Intervention.

v" Improved Security & Control \

Measures Specific to Public |
Space & Buildings.

v Investment in Continuing
Education, Training &
Resources.

v' Insurance Resources.




IS YOUR ORGANIZATION &/OR DEPARTMENTS READY? @

= \/
D) -XPOSUILCE?
v’ Cyber Insurance Coverage ||'f biz
v Multifactored R <= Tm“m-
Authentication & Updated \%@- @ ?A'@EA E}g ‘
Security Measures? | \‘g A (C
oy b
v Secured & Updated VPN for (LT = |
Remote Access by Staff: | -y wmm . | mSY Ty i/
v" Email Phishing Awareness SN —~
& Controls. o WW\ | "
v Experienced BITCOIN &/or | R '-'\ffy \‘V

Cryptocurrency Negotiator?

\



IS YOUR ORGANIZATION &/OR DEPARTMENTS READY?

-

v" The HOPE that the Event
Takes Place After 5pm on
Friday & Over an Extended
Weekend Holiday?

v’ Earlier than Expected
Leave-of-Absence?

v General PLAN-of-Attack ;) %
to Address a Fluid Event ez% ¥~
with Unknown

Characteristics?
v All Encompassing |{/
Insurance Policy?

\




IS YOUR ORGANIZATION &/OR DEPARTMENTS READY? <
- \/
- . 7
v Emergency Supplies & ) - X (* .
Protective Measures?
APRIL 8TH =
v SAT Phone & Other FORECASTRA = AC= ety . 4
Redundant Communication ‘ NANEETEe— 1 7 1 2 30
v' Pre-Storm Administrative S 4/
Directives & Resolutions? AR
HURRICANES e iV A8
v SynergyNDS Ride-Out Teams? 8 6 1 3 , : |
(Damage Assessments) /\ZM’ ) =
*a\
v" FMIT Response Programs? HURRICANES 4 3 6 N

(TurnKey Recovery*" & PACT)

v EMIT Coverage. Z 02 7 ﬁM CA/VT O/QE ) EAS O/V

Endorsements:
(Extra Expense & PDMS)



WHEN RISK TURNS INTO A REAL EVENT

TIMELY RECOVERY DEPENDS ON FUNDING

On Scheduled Property, Insurance Should be the Driving
Coverage Form & Primary Source of Funding

Public Assistance Program

NATIONAL FLOOD ERuuatts

4 I
MI INSURANCE PROGRA

Property & Casualty Primary & Excess Flood
Coverage nsurance

FEMA Public
Assistance

All Perils Coverage (365 Days) Eligible Flood Event (Primary) Only a Declared Event (Secondary)



MAKING SENTS OUT OF INSURANCE & FEMA

Understanding the Cost of Recovery...

e Insurance Deductibles
* Co-Insurance Penalties (specified policies)
e Costs Associated with Uncovered Claims

M'DETIN . Extra Expense & Business Interruption

RESPONSE * Upfront Recovery Costs &/or
Vendor Retainer Fees
FWMIT

rﬂé&l@ N3 - Additional Payroll Expense

PLANNING

ASSTSTANCE
e FEMA Cost Share Amounts

* 3" Party Consultant Fees
BICaYER "MIT SynergyNDS
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. ’ ’ -
pnero U
n J
—
COVERAGE EXTENSIONS
The limits of liability described in this Cnverage Extension g ot incregse any othar applicable fimi
of liability,
L. DESIGNA .
a. Newly Acquired or Constructeq Property . € most we wij Pay for loss or damage under
Il. GOVERN this Extension js 50% of the Limit of Insurance for Building ang Business Personal propg,
shown in the EClarations, byt ot More than $2 g, 000 Building Coverage or $500,000
Il. COVE usinesg Personal py, Overage per | 0]
1. Insurance under thig Extension for each newly acquireg Or Constructey Property wijy
end when any of the following first oceurs;
IV. Prope
Re:' 7 a) This agreement expires,
er
b) 60 days expire after YOu acquire or begin to Construct the Property if i
8xcess of § 1,000,000 (Building ang Business Personal Property_}; or
) You report values to yg
Non
e Y Valuabje Papers ang Records - Cost of Research . The most we will pay Under this
2‘ Extension j5 $500,000 per Member per occurrence,
'""4 C Outdoor Signs {other than signs attached g bunldmgs} The most We will pay for loss or
Mage to signs under this Extension is §25 st we will Pay for vehigyjar
damage tg signs is $10 000 Subject to 3 §o 500 deductipje rren
d d Accounts Receivable . You m

these
V. This agreement includes

ay extend the insurance that applies tg Your Businesg
Persong Property to apply g Your records of accounts Teceivable whije they are 5t a
"covered location, * Accounts Receivable are amountg owed to yoy by those With whom

¥ou deal jp Operating your business, The most We will pay for loss under this Extensign is
$500,000 Per memper Per occurrence

Uspension of business and retum tq normal bperatiuns
“buildings" or your "business Persong| Property” at 5 “covered
ill pay in any one Coverage Period is $1 000,000,

age
Know Your Insurance Coverag

* Blanket vs Specific Policy

* Deductible(s) Obligations N
Scheduled Limits (Co-Insurance Penalty

* Sc

' ents &
. Policy, Requirem
EI;(!ePss Insurance Coverage

' nts
* Claim Reporting Requwe.me
Reimbursement & Timelines

* Coverage Extensions
(PDMC, NSP & Extra Expense)

e
% FMIT TurnKey Coverag rgyNDS
Endorsement 'MIT SynergyND

FLORIDA



INSURANCE 101: PDMC Extension

ONE-OF-A-KIND COVERAGE UNIQUE TO FMIT

Property Damage Mitigation Coverage (PDMC):

* Industry-leading Coverage to Support
Members after Named Storm Events

e $500,000 per Event for Scheduled Buildings
when Damages Fall Below Deductible

* Covers Mitigation and Stabilization Services
(Permanent Repairs Not Included)

* No Deductible Obligation
(Zero, Zilch, Diddly Squat!)

* Reduces Secondary Damages &
Added Claim Costs for Member

* Pre-Approved when Using FMIT
Turnkey Recovery Program




INSUBANCE 101: NSP Extension

Non-Scheduled Property in the Open (NSP):

Covers Unscheduled PITO at Scheduled
Locations (Lights, Fencing, Benches, Signs, etc.)

Reduces Insured Risk of Member While
Reducing Premiums

Annual Blanket Sublimit Based on Member TIV
($100,000 - $500,000)

$25,000 Per Asset/Per Occurrence Sublimit

Excludes Certain Assets (Piers, Docks, Boat Ramps,
Underground Pipes, Pumps, etc.)

Deductible Applied: 1) P&C Deductible or 2)
Named Storm % Multiplied by NSP Sublimit

-MIT SynergyNDS
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INSURANCE 101: Extra Expense Extension

* For Incurred Expenses Over & Above
AR L Ordinary Business Expenses at a
' U"N T I Scheduled Damaged Location

I—‘—\

l

|iiiulll" i’l L “‘WFW“ 1 i . i Annual Limit Of $1,000,000 Aggregate
, e | per Trust Coverage Year

* No Deductible Applied

 Examples: Modular Temp Buildings,
Force Account Labor & Rental Equipment
to Support Daily Operations Impacted by
an Insured Loss

~MIT SynergyNDS
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INSURANCE 101: TurnKey Coverage Endorsement

" B agreed the
the L | P—

[ ]
One-of-Kind Endorsement Formall
[ Tiz ENdOrsamey, ~
iy - '7’5'"'-3‘“'::,-5 = Dorverage Provig )
Added to Policy After 10 Years of T et
0 Agreamen) ang i Svent af c:'m’; ET;TEHMT Shai '!D:F::Ic ':J":'"DW."TJ..:I:E’-
- -] :’"5'"3"lh bk ”N"rh;l SE" -1 4
Successful Member Engagement... T
L C'J,.ERAGE

= mant it 5 &y d:ls!"lﬂ"’. Wil ¢
-" Oiirgy ‘IJA

"L'l':ren;...s i
=10 e Epgyy - < or %
Ty . - Foun(zj

e, or Mean COver

O Shall ey g m’ﬁ-.%" Hanaies '-'ler-," lrna.::rE P

"-"!C':a, and ay
"'-"J'Jrc: Tn

Lt

L] . L L]

¢ Only Endorsement of its kind in National o e S sy
o« . TS 2ty or S atey ber. gt o 1 COverey
Municipal Insurance Market e AT pr, S 1t eIt M I 018
of U = !

T ey e S o ot ey R =t e o
T Ty Fiscgyet ot OF Iepiace ey Overmr 0. For prer o d0rsemen
ij' N Fin "‘""'":D'.:.'rr,. ';:"Wer ey E'%?g:r#ﬂzzﬁ;fggjum;ﬂﬁ:;,,.._.m:f

e Designates Turnkey Recovery Program®" as
a Form of Coverage with 120-Day Selection
Q':i;i:;’ 2 . 2 et o Gl s o, v,

Period
e Clarifies Terms & Conditions Members oo s Sy s Ty
H SM Covey ¥ Recovery ., 8 BT 3 e g U5 L
May Elect to Utilize Turnkey Recovery T e A it 28 ot 2 Ay
Aareemene 1258 or o m:”#'fﬂqurn;ﬁ_,m. e - ':,nﬂth:nr_; —,_,,,_k;_""__ '-';:‘:mnun:rasu Froperty
o g Jpﬂ; u_tnI:u"Seuaralc

n ‘:."JHEH‘”,}HE

e Eliminates Need to Bid Out Recovery

S, or g
SOl by BNt Ty e
o9

Management Services on Insurance Claim

.1
The Ialah, Bty or Turmike
¥

e Aligns with FEMA Procurement
Requirements for PA Grants whereby L |
-~ FMIT lSvn-rngIls

Insurance is the Paying Entity




FEMA 101: Funding of Last Resort

After a Declared Event, Public Entities may Qualify for
FEMA Funding to Assist with their Recovery Effort.

 Title 44 of the Code of Federal Regulations (44 CFR) sets forth the

Administrative Requirements, Policies and Procedures that Govern the
FEMA PA Program

e Each Declared Event can have its own Unique set of Circumstances that
can Affect Conditions of Eligibility

* Insurance is the Primary Source of Funding (NOT FEMA) on Scheduled
Property Damaged by a Covered Peril

e SubGrantees should Adhere & Make Decisions Based on their Own
Recovery Procedures & COOP Plans, regardless of whether 37 Party
Funding (Insurance or FEMA) is Available

e FEMA can Giveth & Taketh based on Final
CloseOut Audits (Deobligations) MIT SynergyNDS
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FEMA 101: Don’t Be Led Astray (Need Strong Controls & Oversight)

FEMA PA Consultants
can be Wolves in
R Sheep’s Clothing...

e Want to Play Unnecessary Role on FMIT Insured
Losses as Approach to Increase Billable Hours

e Paid on an Hourly Contracted Basis

e Provide NO Indemnification or Warranties for
Paid Proceeds vs Member’s Actual Grant Funds
Received or Deobligations

e Can Artificially Inflate Claim Costs by Delaying
Response & Recovery as part of FMIT Insurance
Claim Tasks/Programs (Duplication of efforts)

e Can Exceed FEMA DAC Reimbursements that
Contributes to Member Out-of-Pocket Exposure

e Can Influence Poor Decision-Making that
Promotes Irresponsible Grant Expectations

for Self-Profit
‘MIT SynergyNDS
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’REA‘D\{ = PLANNING + RESPONSE + RECOVERY

When the Wind Blows... 1

Before & After
the STORM=




SUCCESSFUL REPSONSE & RECOVERY STARTS BEFORE THE STORM
| — —_— E— . o - o . o '
e ] FMIT/Synergy Work with Members to
eI Syl Develop & Update Plans to Outline
““““““““““““““ Recovery Info & Deliverables...

e FMIT Claim Protocols & Workflow

* Emergency Executive Order(s) & Authorized
Procurement Process (TurnKey Coverage Endorsement)

* Emergency Staff Contact Information

* Damage Assessments (Boots-on-the Ground)
* Response & Recovery Services

* Pandemic Response Guidance

* Hazard Mitigation Opportunities

* FEMA PA Documentation & Submittal

llllllllllllllllllllllllllllll



-MIT

FLORIDA MUN\C\PAL INSURANCE TRUST

FMIT Alert Level 3:
Moderate

reported Severe Wweather Impacted portions of The panhandle This Morning & Afternoon, Including | HAVE DAMAG
Heavy Thunderstorms With 70+ MPH wind Gusts- ES TO REPORT

Latest fr
o)
m the National Weath
er Servic
e

This Line of Severe Thunderstorms Continues to Move East ACross panhandle Into Central Florida -+ SIGNIFICANT WEATHER apyrs
Tonight Through Tomorrow. -

currently, The Largest Threats Are Heavy Rains, pDamaging winds, Hail, Flash Flooding & possible
1solated Tornadoes.

Storm |
Magery (Courtesy ht

* Thix alert ¥ st (0 bt of the Flowida Municipal Jresurance Trust (FMIT) as port of el iuim:n_'J-ulmK progesy Inswsoney OTLY peogrom These aleris dvep FMIT Members aware of innperding £1¥ /lweath
I. COm/)

ay provide stratenic and (octical i!\lwmlhm with regord © FMIT responst activity w the wvent of ¢ diyaser I you do wo! wiyh Yo recrive it information pleaye click ‘L‘mulnuvbc * i ihe botiom of this email. Severe Th

Possible
~ Likely Ve
ery Likel
ely

es To Your Property
T-CAT (844-364-8228)

IT Claim$ Center Hotline.

Extreme

FMIT Member: °
3:00 PM CcDT, Saturday April 10, 2
3 2 ; Ja -

FMIT Discussion: o

« Reported severe weather impacted portions of the panhandle this mornin Lincludi ? [ Tampa §

70+ MPH wind gusts. z o} )
. Damages 10 puildings & structures have been confirmed in poth Bay & Walton Counties in additi * Please Ensure That R
at Recov,

- Safety. ery s
power lines. ry Operations Are U
ndertaken Safel
y. Clic
Click Here tn d

VH’Oad .
CLICK HERE an Overview of Post E
TO SUBSCRIBE Fo Svi it e
R FMIT A —:ﬁ I I Sﬁiiﬁmﬁﬁm

FLORIDA M
UNICIPAL |
NSURANCE
TRUST

Your Resoure e
rce. Your Advos
cate. Your Part
iner.



RIDERS OF THE STORM (DA RideOut Teams)

\ e
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CIRT Rideout Team Map

Critical In d tR ponseT am

CIRT Deplo ed to FMIT

Member’s EOCs Prior to a

Landfall Storm.
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* No Cost

e FMIT’S Proactive Commitment
to Supporting Member’s Loss

e Direct Point-of-Contact between
FMIT & Member

e SynergyNDS Will Coordinate
Member Requests

* CIRT is Mobilized With All
Necessary Gear to Support
Immediate Damage Assessment

-MIT SynergyNDS
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RAPID DAMAGE ASSESSMENT (RDA)

Trackdown Damage Assessment
Turnkey Recovery Program

b
TrackDown

This Damage Assessment is for the sole purpose of reporting asset information to your property coverage provider for review. In no
circumstances will the data contained in this assessment be used to convey or deny coverage, establish an official cost estimate. or otherwise
bind your property coverage provider and/or Synergy.

Member Damage Assessment Date: 5/25/2021

General Information =

Related Account:
Completed By:
Contact Phone:
Contact Email:
Related Event:

0835 - City of Pensacola
Kyle Evans
251-232-3105
r.Kyle.evans@gmail.com
Property Loss (Non-CAT) g
GC2021101178 - Fire - Damage to Concess™ ]

Related Claim: °
Exchange Park
Assessment Date: 5/25/2021
Assessment Time: 11:47 AM
End Time: 12:16 PM
[ J
Asset/Location Information
Location Number (6 Digit FMIT Number): 039001

Asset Name/Description: Exchange Park Concession / Office (Incl. Cooking Equipme
Location: 3200 E. Lakeview Ave., Pensacola, FL

GPS Lat./Long.: —

v Damage Assessment Photos

TrackDown*®" App
Real-Time Damage Assessments to
Maximize Loss-Awareness

Damage Information Photo 1 (Click to Enlarge) Photo 2 (Click to Enlarge)

Photo 3 (Click to Enlarge)

Photo 4 (Click to Enlarge)

N e

Severity of Damage to Asset:

Immediate Action Required:

Immediate Services Needed:

Asset Safe for Occupancy and/or Use?:
Imminent Threat to Public Health or Safety?:
Does Asset Pose Environmental Concern?:

Photo 5 (Click to Enlarge) Photo 6 (Click to Enlarge) Photo 7 (Click to Enlarge)
E]

Estimated Damages & Notes

Estimated Damage Amount:
Damage Notes:

second floor were not saved. Electrical wiring was Vdamaged
as light fixtures. Drywall ceilings on second floor will have to b
removed and replaced.

lication Provides

Real-Time Mobile Application uploads
assessments and reports automatically
to TrackDown®" database & SimpliCity

Auto-Distribution to Member Contacts

Greater Visibility for Reporting:

v’ |dentification of all Damages & Potential
Coverage Forms that could be Applicable
to the Loss

v’ Expedites FMIT Loss Review

v Expanded Photo Capture up to 12
Images directly from Device Camera,
Library or Downloads

RECOVER. RESTORE. REBUILD,
Your Resource. Your Advocate. Your Parfner.

FLORIDA MUNICIPAL INSURANCE TRUST



CLAIM REPORTING & INITIAL WORKFLOW

Multiple Methods for FMIT Members to Report A Loss...
THAT'S THE A
VR~

PHONE: 844.364.8228 EMAIL: newloss@flcities.com
WEB: http://insurance.flcities.com

- RECOVER. RESTORE. REBUILD.
FLORIDA MUNICIPAL INSURANCE TRUST Your Resource, Your Advacate. Your Parner:


mailto:newloss@flcities.com
http://insurance.flcities.com/

CLAIM REPORTING & INITIAL WORKFLOW

FMIT ID 0626 Member Name Washington County Board of County Commissioners

Main Contact Aaron Dudley Contact Email adudley@washingtonfl.com Contact Phone (850) 415-5151

Date of Loss 06-04-2021 Date Reported to 06-04-2021 Date Captured by 06-11-2021 11:31 <) Reply | % ReplyAll | — Forward
FLC Synergy AM

. | vl 27 AR
Est. Amount of Loss (If . Real Property | WASHINGTON COUNTY BOARD OF COUNTY COMMISSIONERS | GC2021101400
zero, more information is
needed) workflow@flcities.com
To claimsadmin@synergyid.com
Description of Per t_he attached Member L_oss Notice, water was found in_the Counci_l on Aging building. Membe_r Appian PL Loss (18).pdf
Loss/Damage services. A busted copper line underneath the concrete 8 inches, 10 inches concrete above the li @ 1 MB ’

flooring (tile) will be busted to get to the line. Member initially contacted SynergyNDS project ma
2021 to inform of the damage. Kyle contacted SynergyNDS Director of Field Operations regarding
informed SynergyNDS that they would have their agent's office submit the claim. Written docume
06-11-2021. Synergy (LH) used 8:00 AM as the time of loss for input purposes only.

A new claim has been submitted on 6/11/2021 11:31:37 AM. Information is as follows:
Loss Reported By Aaron Dudley Title Phone (850) 415-5151  Email adudley@v

The following claim has been captured by the intake process:
Previously Reported Previously Reported By
Claim Number: GC2021101400
Adjuster: Forest Scott
Claim Type Description: Real Property
Member: WASHINGTON COUNTY BOARD OF COUNTY COMMISSIOMNERS
Description of Event: Per the attached Member Loss Notice, water was found in the Council on Aging building. Member cut off the water

FLC Adjuster Assigned to Loss

FLC Adjuster FLC Adjuster Office Phone FLC Adjuster Email 10 inches concrete above the line, small amount sheet rock damage, flooring (tile) will be busted to get to the line. Member initially contz
Forest Scot (407) 367-1825 fscoti@flcities. com of the damage. Kyle contacted SynergyNDS Director of Field Operations regarding the same on 06-04-2021. Member informed SynergyNQ
documentation of the claim was received on 06-11-2021. Synergy (LH) used 8:00 AM as the time of loss for input purposes only.
Building | Contents | Inland Marine Loss Claim Code: 0

3 Locations 1 Loss Notification-Asset

Location Number Effective Asset Name Effective Asset Address Building Limit Personal Property Limit Wind  Wind Coverage
ZI El 006001 Council on Aging 1348 South Boulevard $1,170,000 30 NULL
i | = M I _T_. [s*—'ﬁcm,mm REULD “ns
a
TOT $1,170,000 $0 vnnruv

FLORIDA MUNICIPAL INSURANCE TRUST Your Resource. Your Advocate. Your Parfner.




KF LO W Sumter County gocc Water pamj,
REPORTING & INITIAL WOR
CLAIM

ge to Historic Cour‘chouse - Claim __
Iindah@synergyjd,com
To lesti

e.smith@sumterce

5ol
untyfl.goy. k‘ih‘}'.fields@sumtercountj,’fl,gov
Ce ’Prcperty Claims'_: 'Forest Scott'_: ‘Chrig Smith'_: ’Crczby Coleman'
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CLAIM REPORTING & INITIAL WORKFLOW: Member Direct Claim

Mills Mehr & Associates

NOT RIGHT - BUT NOT WRONG

LaWxH 10" 1"

xT 4 xTE

83.13 SF Long

3 Gulf To Bay Blvd.
Suuln: # 208
Clearwater, FIL 9
Subroom 2: Hallway
276.25 SF Walls
I’\ e 357.53 SF Walls & Ceiling
A -~ .
g ‘|' L 9.03 8Y Flooring

Wall
36,83 LF Ceil. Perimeter

81.28 SF Ceiling
81.28 SF Floor

36.83 LF Floor Perimeter

55.00 SF Short wall

RCY DEPREC.

0.0 45.46 290.TH

0.0 58.90 35345 ({0.00p
||||||

0.0 248 1489 (000

0.00 6.04 624 (000

0.0 16.92 o5 00Dy

0.0 13.20 T923 {000y

LxWxH 34 7

x4 B xTA"

Missing Wall - Goes to Floor/Ceiling 4'8"KT 6"

20,00 5F

COCDA-AI462-FD

] T PRIC]
L1
20,00 5F
Hallway 4
RN

P ‘,‘] 553.75 SF Walls
el 715.14 SF Walls & Ceiling

A £
T 17.93 SY Flooring
l 259.37 SF Long Wall

73.83 LF Ceil. Perimeter

161.39 SF Ceiling
161.39 SF Floor

73,83 LF Floor Perimeter

35.00 SF Short Wall

Opens into Exterior

0.0 T4 12465

0.0 4550 Tioe {000y
||||||

0.00 6.04 3624 (000

Initial IA XACTIMAT
is Just That... m\

Estl

TMATE

Independent Adjuster will Provide a Preliminary
Scope with Estimated Costs of Repairs

* Xactimate Estimate is the FIRST STEP Required
for FMIT to Substantiate a Claim & Expedite
Initial Member Upfront ACV Payment

 Member Procures Repairs through Applicable
Procurement Process & Shares Info with FMIT

 FMIT works with Member to TRUE-UP Final
Scope (specific to the Loss) &
Incurred Repair Costs

MIT SynergyNDS
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DOC
UMENT MANAGER & COVERAGE LETTER GENERATOR

UPLOAD DOCUMENTS MANAGE UPLOADED DO

Step 1: Select Member/Company*
Calhoun County Board of County Commissioners

Step 2: Select Claim*

Include Closed Claims In Search

GC2018092545 - Hurricane Michael - Damages to Mer
Step 3: Select Project”
Calhoun County: 014001 - Damage to Recycling Cente!
Document Type Quick Links

IA Loss Estimate 3 1A Photos 2

[ 2
tep 4: Select Documents - Click Select Files button to add

TE: Allowed extenzions & f, jpg. Jpeg. .png, bmp, .doc, doc
w stensions are: i, jpg, J
: fif, jpg, .pn i
. .Png, .bmp, .doc, a0, g,

NG

SELECT FILES +

File Name (Pending Upload)

Step 5: Upload Documents

UPLOAD ALL

-MIT

FLORIDA MUNICIPAL INSURANCE TRUST

Bob Scott

FMIT Test Account

123 Main St

Indialantic, FL 32903

FMIT Test Account
GC2018088923
07/03/2018

MEMBER:
CLAIM NUMBER:
DATE OF LOSS:
LOCATION # - DESCRIPTION:

RE:

Dear Bob Scott,

of the Florida Municipal I
portunity to be of service to you,
process.

As administrators
appreciates the op
needs throughout this claims

ed the investigation of your clai

1 have complet
payment on the claim,

the basis for FMIT’s Net Claim

Your Net Claim payment amount for cov

Net Claim payment calculation (after
1n order to determine the amount payable by
with the Total Estimated Damages, then subtr
Recoverable and/or Non-Recoverable Depreciati
issued. Below are the calculations that I used to

on your claim.
$2,500.00

$0.00 less Applicable Non
$500.00 Less Applicable RecoV
$0.00 Less Applicable Deductible

$0.00 less previous Payment
T Net Claim Payment Amount

$2,000.00 Curren

1f Recoverable Depreciation has been deducted in €

does not excee
additional costs,
with repairing/ re

placing the asset. T
Net Claim Payment calculation, t

001001 - Main office

nsurance Trust (
and we

m and would lik
which wi

ered damages Was calculated usin

applicable coinsuranc
EMIT, 1 used a stand
acts any Applicable C
on, the Deductible,
determine the Net C

Total Estimated Damages

he above Net Claim

d the Total Estimated Damages amo

will be paid once you provide us wit
f Non-Recoverable

hat amount is not &

Protecting the Communities We Call Home.

(For Testing) 2019-2020

FMIT), the Florida League of Cities, Inc. i
hope that we have thoroughly met your

e to take this opportunity to explain
Il soon be mailed to you separately.

g the following steps:

e, depreciation, deductible)
ard claim calculation that begins
oinsurance penalty, Applicable
and any Previous Payments
laim Payment amount by FMIT

_Recoverable Depreciation
erable Depreciation

Payment calculation, but

unt, the Recoverable Depreciation, and possibly
h documentation indicating the costs involved
Depreciation has been deducted in the above

ligible for reimbursement.

Real-Time Actionable
& Consistent Reporting

Greater Visibility and
Checks & Balangles

Improved Accountabili
'\&Vitth |A Estimates & ity
Automatic Integrati

into SimpIiCityS% or

Automatic Reporting &
Communications to All
Invo!ved Parties via
Emall & Letter
Distribution

) M I I siciviﬁﬁyORE 1y “ns

FLORIDA MUNICIPAL INSURANCE TRUST Your Resource. Your Advocate. Your Partner.



FMIT TURNKEY RECOVERY PROGRAM (Available on All Claims)

Evpedites R Exclusive Only to FMIT Members
8 Rocovery Intatives & Included_ in Your Insurance Pollcy

YR A

* Minimizes Increased
Secondary Damages & Costs

* Recovery Services Authorized
in Advance by FMIT

~

_'—J

. Apgroved Matercllal Deposits
and Invoices Paid Direct to
Contractors
* Pre- Identlfle(d & A)pproved « 65
Contractors (MVP ‘
* Limits Out-of-Pocket Expense T NK Y RECQVERY dble
for Members S Member Direct Repair Program gk
* Significantly Reduces Financial . g/
Impact a Loss can have on Ass:gned PM Work as an

Members Ability to Recover Extension of Your Staff. MIT SynergyNDS
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. RECOVER. RESTORE. REBUILD.
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FLORIDA MUNICIPAL INSURANCE TRUST

Your Resource. Your Advocate. Your Parfner.




B —

Managed Direct Repair Program

BETTER
FASTER
CHEAPER

PM'’s Utilize Technology Advancements to Better
Identify Scope & Document Repairs...

=

RECOVER. RESTORE. REBUILD,
Your Resource. Your Advocate. Your Parfner.
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Managed Direct Repair Program

" CITYHALLHASBEEN -

B 9 SynergyNDS FE% | WR®e" " | TemPORARILY RELOCATED “

pirectly In Front of Ace Hardware
m: RS by RD HI
y X X \1 . .‘ ~.‘
TurNKEY RECOVERY

| BETTER
| FASTER |
JCHEAPER|

Experienced at Keeping Your Organization &
Departments OPEN for Business...

v’ Temp Power Generation &
Climate Control Solutions

v'Alternate Workspace &/or Location
v’ Temp Rental Structures & Equipment
v Office Pack-Out & Relocation
v'"Communications & Connectivity

v’ Temporary Signage

llllllllllllllllllllllllllllll
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City of Williston, FL — Sink Hole Claim(s)

BETTER

=znTurnKey Recovery
CHEAPER ‘

Managed Direct Repair Program

TEMP FIRE STATION BAY
& LIVING QTR TRAILERS




TURNKEY RECOVERY*" - Maximizing & Facilitating Extra Expense

Town of Bal Harbor
Fire Damage to Police Maintenance Garage

"2 A
BE TTER
:

CHEAPER

P

30x30 Low-Bay Structure, Fork Lift, 1225KW Generator 12,000lbs Portable Hydraulic Vehicle Lift
& 12ton AC Unit
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Managed Direct Repalr Program i

Guest Services & Shade Structures Security Fencing POS Equipment
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Pack-Out & Relocation

Temp Storage




’ = TyrnKey R
o

JCHEAPER] . A
Managed Direct Repair Program

e - : e .“ :
| ] . -
Phyer Check-in
Restrooms
Pro Shop l' “*q;.:.

Player’s Lounge '
Y Saviano Offices

Signage
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simpli City "Synergy'®

FLC-PACT simpliCity TrackDown - Synerg*\ws Asset Survey Repository

N S {ik art VAN b5 Ca x| =

Home Users Accounts Claims Loss Motifications Proje Scopes of Work PV-Locations SOV-Assets Damage Assessments DailyReports  Rapid Loss Notices  BPITO-Assets  Solicitations

£ simpliCity simpliCity FMIT Member Dashboard (NEW) % Import/Export g Print this page
Scopes of Work
# of Scopes of Work Total Project Value: Loaded & Paid (To Date)
49 $2.416,976.48

Full Report | Grid Edit | Email | More + 1-20 of 49 Scopes of Work

Total Est. Vendor Vendor
Pool/Trust Work Current Scope Scope Scope: Coverage Scope Vendor Invoices Invoice

Task Description Approval Status Status (Formula) Classification Review Classification Reserve Value Value Incurred Variance

(Calculated) (To Date) (To Date)

Applied Sciences/Inspection Services (15cope of Work)

] 4383 Applied Industrial Hygiene IH SOW Review & Clearance Approved Completed FINAL Turnkey Recovery Property $2,250.00 $10,000.00 $10,000.00 $0.00
Sciences/Inspection Consulting, Corp Sampling
Services
TOT $2,250.00 $10,000.00 $10,000.00 $0.00

Build Back (15 Scopes of Work)

O 4163 Build Back Target Roofing Roofing Approved Completed FINAL Turnkey Recovery Property $365,000.00 $360,644.00 $360,644.00 $0.00

] 4225 Build Back John Wayne Drywall and Insulation Approved Completed FINAL Turnkey Recovery Property $18,987.00 $29,178.50 $29,178.50 $0.00
Construction

[ 4226 Build Back Pro-Floor Plus Floor Installation Approved Completed FINAL Turnkey Recovery Property $72,000.00 $87,154.00 $87,154.00 $0.00

O 4227 Build Back John Wayne Ceiling grid replacement Approved Completed FIMNAL Turnkey Recovery Property $46,796.00 $46,796.00 $46,796.00 $0.00
Construction

[ 4252 Build Back John Wayne Interior Painting & Coatings Approved Completed FINAL Turnkey Recovery Property $92,626.00 $106,963.07 $106,963.07 $0.00
Construction

] 4294 Build Back Haid Electric LLC Temp Electrical Service - Approved Completed FINAL Turnkey Recovery Property $11,240.00 $11,240.00 $11,240.00 $0.00

Building & Temp Offices
= Aza8 BuilA Rark EworecsMizeta Mebris Dimnctare 8 Dicnosal Arerovesd Lonnlata ElbLA Turnkes:Pacouvan: Rronart, 2750000 31544448 31544448 £0.00




simpli City ESEETE

FLC-PACT simpliCity

g S Ak A VAN =)

Home Users Accounts Claims Loss Motifications Projects

£ simpliCity simpliCity FMIT Member Dashboard (NEW)

TrackDown - Synergy NDS

Scopes of Work

SOV-Locations

Asset Survey Repository

= Og Ca

SOV-Assets Damage Assessmeills  Daily Reports

pid Loss Notices

I,I,j Import/Export @ Print this page

= Cn

BPITO-Assets  Solicitations

Daily Reports

Add Daily Report

Full Report | Grid Edit | Email | More + 51-75 of 604 Daily Reports

Room
Number/Specific
Location

Report
Date

Site/General

Specialist

Location Recommendation

O 07-24-2019 Interior Storage Room Site Visit

O 07-24-2019 Exterior of Evidence intake over hang  Site visit with iron dog
building construction

O 07-24-2019 Interior Middle Hall/Bathroom Site Visit

O 07-19-2019 Interior/Exterior ~ RTU 6, interior of building  Punch list items completed, RTU
of the building 6 trouble shooting completed

Next Action

Replace damaged
ceiling tiles

Receive bid

Action
Date

07-24-2019

08-05-2019

Repair door rubbing 07-24-2019

on frame

Install new board in
RTUG

07-26-2019

Next Action
(Company)

SynergyND5S

Iron dog
construction

SynergyND5S

Lee heating and
cooling

Removed damaged ceiling tiles in storage room area and
disposed of in dumpster. Installed new matching ceiling tiles
and insulation.

| have just complete a site visit with iron dog construction
crew members to obtain measurements for the replacement
of the covering for the evidence in take area on the north east
side of the building.

Door hinges have been asjusted to move swing gap away
frem deor jam. Rubbed area of door and frame has had first
coat of paint applied.

RTU 6- Technician from lee heating and coocling has
completed the trouble shooting of RTU 6 and found that the
board in the unit had gone bad causing certain electrical
circuits to not complete properly which was causing the unit

Photol-Thumb-Small

Photo2-Thumb-Small
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TURNKEY RECOVERY*" DOCUMENTATION - Virtual & Remote Accessibility g »

eisnnerrnee | TUFAKEY*™ Helps Document the

for the FMIT and provides Response & Recovery

-MIT SynergyNDS Sericsto 343 Pl s mith v Contractor Procurement Process

00600 o TurnKey Managed Projects work with Insured
Home  AboutUs  OurServices Managed Programs  Projects Testimonials  Videos  Contact Us Members to SucceSSfUIly SatiSfy both Local &
RFP Solicitation Federal Procurement Requirements

Please review the information below and ensure that all documents are filled out completely prior to submitting. Any bids submitted after the designated Close Date will AI I G C | H f' h O I I
not be considered when the contract is being awarded. When submitting, include the scope number of the project and send the completed bid(s) to plq;@_gyﬁ_rgyng;.;gm. O OWS re ate r O nt ro S pe C I I C to t e Ve ra
Recovery Lifecycle & Project Costs

Thank you for your interest and we look forward to working with you.

*PanamaCily sus s s S S S S S SN SN N EEEE NN N NN ENEEEEENENEENER

- Callway ' o Online Bid System Expedites
: Qk,, ~ Panama City H Contractor Solicitation and Project

Awards —vs- City’s Workflow

~ Greenwood Status Open Date | Close Date IFB PDF
File

Open Michael Damage to Purchase & Supply Building CMU Block Wall Repairs 6319 12/11/2019 1/03/2020 Download O F E M A & F D E M h ave a p p rove d a
+ Calhoun County BOC . . o .
~ Franklin County Bocj Open Michael Damage to Martin Theatre Window Replacement Services 6015 12/11/2019 | 1/08/2020 Download G u | d a n Ce D | re Ct | Ve S u p p O r‘tl n g

~ Beach Mosquito Cont|

Open Michael Damage to Single Family Dwelling Window Replacement 6316 12/5/2019 | 12/20/2019 wnl Tu rn Key Re cove rySM on F M IT C I a | ms
Open Michael Damage to Glenwood Center Exterior Repairs 6303 11/27/2019 | 12/13/2019 | Download wW h ere by I nsurance DO I Ia rsS are
Extended Michael Damage to Public Works Admin & Shop Hurricane Shutter Replacement 6212/ 11/02/2019 | 11/18/2019 | Download PaYi n g Di re Ct Re pa i rs (Esse ntia I Iy’
6213 i N
De-Federalizing Project Values

~ NW Florida Water M

Extended Michael Damage to Martin Theatre Roof Replacement 5992 9/17/2019 | 10/01/2019 Download .
Closed Michael Damage to CRA — Gymnasium Floor Painting 5866 8/22/2019 9/06/2019 Download responSIbIe by Insu ra nce)
Closed Michael Damage to PC Pilot Museum Exterior Brick Repair 4211 7/26/2019 8/09/2019 wnl
Closed Michael Damage to Fire Station #1 Final Construction Clean 5757 7/25/2019 8/08/2019 wnl

o RECOVER. RESTORE. REBUILD.
Closed Michael Damage to Chlorine Building Concrete Pad Installation 5458 7/20/2019 8/05/2019 Download = M I I svnnlluv“ns

FLORIDA MUNICIPAL INSURANCE TRUST ‘our Resource. Your Advocate. Your Parfner.



TURNKEY RECOVERY*" - FEMA PUBLIC ASSISTANCE SUPPORT

TurnKey Recovery*" Works with FEMA to Better
Support FMIT Member’s Grant Opportunities.

o FLC-PACT takes a Proactive Approach to ensure that FMIT & FEMA
are in Alignment with Members Recovery Initiatives as necessary
to Avoid Misunderstandings or Future Deobligations.

CloseOut

am | EADERSHIP

FLC-PACT Validates Anticipated ~ v* FLC-PACT reviews FEMA or

B, Public
ASS|stance

Insurance Proceeds, Eligible Consultant’s Grant Development to
Scopes-of-Works and Provides Ensure Accurate Representation
Claim Related Documentation to necessary for FMIT Members to

FEMA & FDEM. Move Claim Forward.



HEAR FROM FMIT MEMBERS... (Program Testimonials)

Project Videos

Tiger Point
Golf Club Recovery

e,
Iigcv'Poi[\}'Gol( Club
~ City.of Oull Breeze

fire

FMIT TurnKey Recovery resp%:dgqni;esce;;r; e
Tiger Point Golf Club1 ‘

i immediate temporary services as

Breeze by providing
well as repair and
daily operations.

puild-back in order 10 continue

City of Williston
Fire & Police Department

yNDS 10 erect a

3 n Synerg
City of Williston called upon SY o sinkhole.

temporary fire station threatened

esources to stand
S deployed necessary n
Syn:rgzxgng within 36 hours 0 house fire apparatus
up

rary
& equipment, sleeping Quarters and tempo

offices.

TurnKey Recovery
Spotlight & Testimonials

poth City

williston City Hall

Sinkhole Recovery

Wnen a sinkhole formed bene
Hall, immediate a

bi
Recovery to help St
personnel and the gen

ction was req
lize the building and 53

panhandle

i i sto
the Williston City Severe
- landed on U

uired by FMIT TumKey

eral public

Flood

Recovery 2014

As FMIT Recovery Progra
ovided immediate emerge

pr
initiatives 10

FMIT Mem

panhandle Flood Event

m Manager, SynergyND!
ncy services and recovery

bers damaged by the

Kennedy Space Center

The Life Sciences Building

fequard  SynergyND

S  After

threatened
SynergyND
emergency

a sprinkler preak |

S Wwas called

Mary Esther
Public Library

Ty

"Ry A

ms and a tomado
he library in the
S was on the scene

further damage and begin rece

Pensacola Inte

10 shutdow

services and prog

Response aj

Testimonials

James Lee Witt
Chief Executive Officer, James Lee Witt Associates

“As & former FEMA Director, | understand the
resuits of catastrophic, devastating events and
their effects on the livelihood of individuals.
SynergyNDs provided immediate response after
Hurricane Katrina ravaged New Orleans and
was instrumental in the revitalization of the
Florida communities damaged by the four
hurricanes in 2004. SynergyNDS strives for excellence and without a doubt
will remain & leader in the restoration industry for years to come.”

Andrea Kvech
Assistant Airport Director for Finance, Pensacola Airport

“We experienced a loss here at the airport after an
incident with our sprinkler system. By the time we
got down te the terminal we approximated that
6000 galfons of water emptied out info the
terminal. FMIT Turnkey Recovery was on site the
next day to help us with this matter. They have
contracted with our venders directly which has
made the payment process for venders much faster than the city’s
process. We're able to send invoices and timesheets electronically to FMIT,
this process by sending items electronically has helped to reduce the
financial burden to the airport directly. | would recommend FMIT to other
members.”

Sheila Ortyl
Library Director, Mary Esther Public Library

L: “I commend SynergyNDS and TurnKey Recovery
for all the hard work that they did, the speed, the

Home 3

Ashton Hayward
Mayor, City of Pensacola

“One of the most important things that happened

immediately after the Pensacola flood was the

Florida League of Cities and SynergyNDS were on

% the ground with my team to make sure that the

citizens of Pensacola were taken care of and they

had their central needs and { think that we've

worked together as a team. But most importantly,

making them feel comfortable and getting back to normalcy in their day
to day lives”

Brian Coon
Director, Florida Division of Emergency Management

“As one of the states leading emergency officials, {
know how important it is to work with our partners
across the state before, during, and after a disaster.
Working with the Florida Division of Emergency
Management and FEMA, the FMIT and SynergyND5s
have helped support their insured public entities
reclaim millions of dollars after previous disasters.

)

Through involvement in FDEM exercises such as the statewide huriicane
exercise and by having a proactive response and recovery program, the FMIT
can insure that Floridians are best positioned to recover quickly after a
disaster”

Assistant Fire Chief Wallace
City of Williston Fire Department

“Due to the complexity of the situation, and the
impact on fire and police services, we had to take

<
A

\/

»

7'

Successful Response & Recovery Stories (Videos):
www.synergyfmit.com
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