
Post Disaster and Major 
Loss Recovery with 
Turnkey Recovery 

Program 

2021 FMIT Human Resources and 
Risk & Safety Management 

Summer Webinar Series

Thursday, June 17 at 10:00 a.m.

WELCOME



Mike Matheny
Managing Director
FMIT Member Support
SynergyNDS / SynergyID

Luckner Francois
Account Executive
Trust Services
Florida League of Cities

Hosts

Post Disaster and Major Loss Recovery with 
Turnkey Recovery Program 



READY = PLANNING + RESPONSE + RECOVERY



Different Types of Hazards or Potential Loss Can Impact 
Each of Our Organizations Differently…

2018-2023 FDEM STATEWIDE RISK ASSESSMENT (Top 15)

READY FOR THE NEXT EVENT?  



READY TO RESPOND TO YOUR NEEDS AFTER A LOSS



READY TO SUPPORT YOUR NEEDS AFTER A LOSS

FMIT Programs                    
are READY!

• Available to all FMIT Members

• No Additional Costs

• Specific to Insured Property & Assets                      

• Eligible on Approved Single Loss &/or 
CAT Event

• Programs are Flexible to Adapt to 
Member’s Specific Needs & 
Expectations

Developed Exclusive for FMIT 
Members…



FMIT Continues to Ensure Necessary Programs & Resources       
will be Available When Members Need Them the Most.

✓ Timely Damage Assessments &                            
Claim Reporting.

✓ Emergency Building Stabilization.

✓ Temp Power Generation & HVAC Solutions.

✓ Demo & Restoration Services.

✓ Portable Buildings & Specialty Services               
to Support Your Daily Operations.

✓ Repair & Reconstruction Services

✓ Project Consulting & Management

✓ FEMA Public Assistance Support                         
(Specific to an Insurance Claim) 

YOUR RESOURCE. YOUR ADVOCATE. YOUR PARTNER!



✓ Emergency Supplies &                                 
Protective Measures?

✓ SAT Phone & Other 
Redundant Communication

✓ Pre-Storm Administrative                            
Directives & Resolutions?

✓ SynergyNDS Ride-Out Teams?                            
(Damage Assessments)

✓ FMIT Response Programs?                             
(TurnKey Recovery℠ & PACT)

✓ FMIT Coverage                                
Endorsements?                                           
(Extra Expense & PDMS)

THE MOST UNWANTED HOUSE GUEST...

Tis the Season…



Property & Casualty 
Coverage

Primary & Excess Flood 
Insurance

FEMA Public 
Assistance

WHEN RISK TURNS INTO A REAL EVENT

On Scheduled Property, Insurance Should be the Driving 
Coverage Form & Primary Source of Funding

TIMELY RECOVERY DEPENDS ON FUNDING

All Perils Coverage (365 Days) Eligible Flood Event (Primary) Only a Declared Event (Secondary) 



• Insurance Deductibles

• Co-Insurance Penalties (specified policies)

• Costs Associated with Uncovered Claims

• Extra Expense & Business Interruption

•Upfront Recovery Costs &/or                       
Vendor Retainer Fees

•Additional Payroll Expense

• FEMA Cost Share Amounts

• 3rd Party Consultant Fees

Understanding the Cost of Recovery…

MAKING $ENTS OUT OF INSURANCE & FEMA



Know Your Insurance Coverage

INSURANCE 101: General Coverage Form

• Blanket vs Specific Policy

• Deductible(s) Obligations

• Scheduled Limits (Co-Insurance Penalty)

• NFIP Policy, Requirements &                                      
Excess Insurance Coverage

• Claim Reporting Requirements

• Reimbursement & Timelines

• Coverage Extensions                                                      
(PDMC, NSP & Extra Expense)

• FMIT TurnKey Coverage                           
Endorsement



INSURANCE 101: PDMC Extension 

• Industry-leading Coverage to Support 
Members after Named Storm Events

• $500,000 per Event for Scheduled Buildings 
when Damages Fall Below Deductible

• Covers Mitigation and Stabilization Services 
(Permanent Repairs Not Included)

• No Deductible Obligation                                            
(Zero, Zilch, Diddly Squat!)

• Reduces Secondary Damages &                  
Added Claim Costs for Member

• Pre-Approved when Using FMIT                         
Turnkey Recovery Program

Property Damage Mitigation Coverage (PDMC):
ONE-OF-A-KIND COVERAGE UNIQUE TO FMIT



INSURANCE 101: NSP Extension 

• Covers Unscheduled PITO at Scheduled 
Locations (Lights, Fencing, Benches, Signs, etc.)

• Reduces Insured Risk of Member While 
Reducing Premiums

• Annual Blanket Sublimit Based on Member TIV 
($100,000 - $500,000)

• $25,000 Per Asset/Per Occurrence Sublimit

• Excludes Certain Assets (Piers, Docks, Boat Ramps, 
Underground Pipes, Pumps, etc.)

• Deductible Applied: 1) P&C Deductible or 2) 
Named Storm % Multiplied by NSP Sublimit

Non-Scheduled Property in the Open (NSP):



INSURANCE 101: Extra Expense Extension 

• For Incurred Expenses Over & Above 
Ordinary Business Expenses at a            
Scheduled Damaged Location

• Annual Limit of $1,000,000 Aggregate                   
per Trust Coverage Year

• No Deductible Applied

• Examples: Modular Temp Buildings,                      
Force Account Labor & Rental Equipment 
to Support Daily Operations Impacted by 
an Insured Loss

Extra Expense (EE) Helps Keep the Doors Open…



INSURANCE 101: TurnKey Coverage Endorsement 

One-of-Kind Endorsement Formally 
Added to Policy After 10 Years of 
Successful Member Engagement…
• Only Endorsement of its kind in National 

Municipal Insurance Market

• Designates Turnkey Recovery Program℠ as 
a Form of Coverage with 120-Day Selection 
Period

• Clarifies Terms & Conditions Members        
May Elect to Utilize Turnkey Recovery℠

• Eliminates Need to Bid Out Recovery 
Management Services on Insurance Claim

• Aligns with FEMA Procurement 
Requirements for PA Grants whereby 
Insurance is the Paying Entity



After a Declared Event, Public Entities may Qualify for 
FEMA Funding to Assist with their Recovery Effort.

• Title 44 of the Code of Federal Regulations (44 CFR) sets forth the 
Administrative Requirements, Policies and Procedures that Govern the 
FEMA PA Program 

• Each Declared Event can have its own Unique set of Circumstances that     
can Affect Conditions of Eligibility

• Insurance is the Primary Source of Funding (NOT FEMA) on Scheduled 
Property Damaged by a Covered Peril

• SubGrantees should Adhere & Make Decisions Based on their Own 
Recovery Procedures & COOP Plans, regardless of whether 3rd Party 
Funding (Insurance or FEMA) is Available

• FEMA can Giveth & Taketh based on Final                                                                              
CloseOut Audits (Deobligations)

FEMA 101: Funding of Last Resort 



FEMA 101: Don’t Be Led Astray (Need Strong Controls & Oversight) 

FEMA PA Consultants                                  
can be Wolves in                              

Sheep’s Clothing…

Applicant

Hourly
1099     

Consultant

• Want to Play Unnecessary Role on FMIT Insured 
Losses as Approach to Increase Billable Hours

• Paid on an Hourly Contracted Basis

• Provide NO Indemnification or Warranties for 
Paid Proceeds vs Member’s Actual Grant Funds 
Received or Deobligations

• Can Artificially Inflate Claim Costs by Delaying 
Response & Recovery as part of FMIT Insurance 
Claim Tasks/Programs (Duplication of efforts)

• Can Exceed FEMA DAC Reimbursements that 
Contributes to Member Out-of-Pocket Exposure

• Can Influence Poor Decision-Making that 
Promotes Irresponsible Grant Expectations                     
for Self-Profit



READY = PLANNING + RESPONSE + RECOVERY

When the Wind Blows…



• FMIT Claim Protocols & Workflow

• Emergency Executive Order(s) & Authorized 
Procurement Process (TurnKey Coverage Endorsement)

• Emergency Staff Contact Information

• Damage Assessments (Boots-on-the Ground)

• Response & Recovery Services

• Pandemic Response Guidance

• Hazard Mitigation Opportunities

• FEMA PA Documentation & Submittal

FMIT/Synergy Work with Members to 
Develop & Update Plans to Outline 
Recovery Info & Deliverables…

SUCCESSFUL REPSONSE & RECOVERY STARTS BEFORE THE STORM



FMIT-ALERTS (Text & Email Distribution to Members Prior to Storm)  



RIDERS OF THE STORM (DA RideOut Teams)

CIRT Deployed to FMIT                           
Member’s EOCs Prior to a                           
Landfall Storm.

• No Cost 

• FMIT’S Proactive Commitment 
to Supporting Member’s Loss

• Direct Point-of-Contact between 
FMIT & Member

• SynergyNDS Will Coordinate 
Member Requests

• CIRT is Mobilized With All 
Necessary Gear to Support 
Immediate Damage Assessment



RAPID DAMAGE ASSESSMENT (RDA)

TrackDown℠ Application Provides 
Real-Time Damage Assessments to 
Maximize Loss-Awareness

• Real-Time Mobile Application uploads 
assessments and reports automatically      
to TrackDown℠ database & SimpliCity

• Auto-Distribution to Member Contacts

• Greater Visibility for Reporting:
✓ Identification of all Damages & Potential 

Coverage Forms that could be Applicable 
to the Loss

✓ Expedites FMIT Loss Review

✓ Expanded Photo Capture up to 12 
Images directly from Device Camera, 
Library or Downloads



CLAIM REPORTING & INITIAL WORKFLOW

PHONE: 844.364.8228 EMAIL: newloss@flcities.com
WEB: http://insurance.flcities.com

Multiple Methods for FMIT Members to Report A Loss…

mailto:newloss@flcities.com
http://insurance.flcities.com/


CLAIM REPORTING & INITIAL WORKFLOW

Multiple EMAIL NOTIFICATION Confirming Claim Submittal



CLAIM REPORTING & INITIAL WORKFLOW

• SynergyNDS CLAIM INTAKE will 
contact Member in Support of Initial 
FMIT Coverage Review Process

• Email will Confirm Loss Notification & 
Validate Assigned Claim Number and 
FMIT Adjuster Information

• Additional Loss Information is 
Documented & Uploaded to File and 
Shared with all Involved Parties

• FMIT TurnKey Recovery℠ Program  
will be Offered to Member if Claim 
Eligible

• Independent Adjuster (IA) will be 
Assigned for Scheduled Site Visit

Once a CLAIM is Reported…



CLAIM REPORTING & INITIAL WORKFLOW: Member Direct Claim

Initial IA XACTIMATE Estimate                                         
is Just That…   anESTIMATE!
• Independent Adjuster will Provide a Preliminary 

Scope with Estimated Costs of Repairs

• Xactimate Estimate is the FIRST STEP Required 
for FMIT to Substantiate a Claim & Expedite 
Initial Member Upfront ACV Payment

• Member Procures Repairs through Applicable 
Procurement Process & Shares Info with FMIT

• FMIT works with Member to TRUE-UP Final 
Scope (specific to the Loss) &                        
Incurred Repair Costs

NOT RIGHT - BUT NOT WRONG



DOCUMENT MANAGER & COVERAGE LETTER GENERATOR

• Real-Time Actionable     
& Consistent Reporting

• Greater Visibility and                     
Checks & Balances

• Improved Accountability 
with IA Estimates & 
Automatic Integration 
into SimpliCity℠

• Automatic Reporting & 
Communications to All 
Involved Parties via 
Email & Letter 
Distribution

Ongoing Investment in Technology & Claim Communications…



• Expedites Response                                  
& Recovery Initiatives

• Minimizes Increased Secondary 
Damages & Costs

• Upfront Material Deposits                     
and Invoices Paid Direct to 
Contractors

• Incorporates Members Existing 
Contractor Relationships & 
Adds Additional Capacity

• Limits Out-of-Pocket Expense                    
for Members

• Significantly Reduces Financial 
Impact a Loss can have on 
Members Ability to Recover

• Indemnifies Members from 
Incurring Repair Costs 
Performed Under the Program.

FMIT TURNKEY RECOVERY PROGRAM  (Available on All Claims) 

Exclusive Only to FMIT Members                              
& Included in Your Insurance Policy

Assigned PM’s Work as an 
Extension of Your Staff.



FMIT COVERAGE ENDORSEMENT 

TurnKey Recovery℠ Program is    
Now Formally Addressed in Your 
FMIT Insurance Coverage…
• Only Endorsement of its kind in National 

Municipal Insurance Market

• Designates Turnkey Recovery Program℠
as a Form of Coverage with 120-Day 
Selection Period

• Clarifies Terms & Conditions Members        
May Elect to Utilize Turnkey Recovery℠

• Eliminates Need to Bid Out Recovery 
Management Services on Insurance Claim

• Aligns with FEMA Procurement 
Requirements for PA Grants whereby FMIT 
is the Paying Entity (All Repairs Not Paid by 
Insurance must follow FEMA Procurement Rules)



TURNKEY RECOVERY℠ - SCOPING IMPROVEMENTS & TECHNOLGY 

PM’s Utilize Technology Advancements to Better 
Identify Scope & Document Repairs…



TURNKEY RECOVERY℠ - Maximizing & Facilitating Extra Expense

✓Temp Power Generation &                      
Climate Control Solutions

✓Alternate Workspace &/or Location 

✓Temp Rental Structures & Equipment  

✓Office Pack-Out & Relocation

✓Communications & Connectivity

✓Temporary Signage

Experienced at Keeping Your Organization & 
Departments OPEN for Business…



City of Williston, FL – Sink Hole Claim(s)

TEMP MODULAR GARAGE 

TEMP FIRE STATION BAY                                              
& LIVING QTR TRAILERS 

TURNKEY RECOVERY℠ - Maximizing & Facilitating Extra Expense



Town of Bal Harbor
Fire Damage to Police Maintenance Garage

30x30 Low-Bay Structure, Fork Lift, 125KW Generator                                 
& 12ton AC Unit 

12,000lbs Portable Hydraulic Vehicle Lift  

TURNKEY RECOVERY℠ - Maximizing & Facilitating Extra Expense



City of Cape Coral – Water Park Fire

Admin, Gift Shop & Signage Food & Concession Trailers Walk-In Cooler & Freezer

Guest Services & Shade Structures Security Fencing POS Equipment 

TURNKEY RECOVERY℠ - Maximizing & Facilitating Extra Expense



City of Gulf Breeze – Golf Club House Fire

Food Services Portable AC Restrooms Walk-In Cooler 

Power, HVAC & Board-Up Pack-Out & Relocation Temp Storage 

TURNKEY RECOVERY℠ - Maximizing & Facilitating Extra Expense



City of Plantation – Tennis Club Fire

Modular Building w/ADA Ramp ADA Restrooms

Signage Temp Power & Lighting

TURNKEY RECOVERY℠ - Maximizing & Facilitating Extra Expense



OTHER SPECIALTY BUILDINGS PROVIDED FOR MEMBERS

Machine Shop Indoor GYM

Indoor Food Service

TURNKEY RECOVERY℠ - Maximizing & Facilitating Extra Expense



TURNKEY RECOVERY℠ - Transparency & Documentation

Documentation is Uploaded to SimpliCity℠ by Project 
Management Team in support of FMIT Claim & FEMA PA.

SimpliCity℠ Loss Recovery Platform

• Simplifies Claims &                         
Project Management

• Empowers Informed and 
Effective Decision Making 
Between All Parties

• Streamlines Workflow & 
Operational Functionality

• Improves Communications & 
Bottom-line Management



TURNKEY RECOVERY℠ DOCUMENTATION - Virtual & Remote Accessibility



TURNKEY RECOVERY℠ DOCUMENTATION - Virtual & Remote Accessibility



TurnKey℠ Documents the  
Procurement Process                                                 
o TurnKey Managed Projects work with Insured 

Members to Successfully Satisfy both Local & 
Federal Procurement Requirements

o Allows Greater Control specific to the Overall 
Recovery Lifecycle & Project Costs

o Online Bid System Expedites 
Contractor Solicitation and Project 
Awards –vs- City’s Workflow

o FEMA & FDEM have approved a 
Guidance Directive supporting 
TurnKey Recovery℠ on FMIT Claims 
whereby Insurance Dollars are 
Paying Direct Repairs (Essentially, 
De-Federalizing Project Values 
responsible by Insurance)

TURNKEY RECOVERY℠ DOCUMENTATION - Virtual & Remote Accessibility



TURNKEY RECOVERY℠ - FEMA PUBLIC ASSISTANCE SUPPORT



HEAR FROM FMIT MEMBERS… (Program Testimonials)

www.synergyfmit.com
Successful Response & Recovery Stories (Videos):



YOUR RESOURCE.  YOUR ADVOCATE. YOUR PARTNER

Are You Taking 
Advantage of 
FMIT Programs                         
& Services to          
Help Support           
Your Plan?



SynergyNDS | www.synergynds.com


